Meeting Agendas Posted To This Site Are To Be Considered DRAFT At All Times.
Agendas may change up to right before the start of a meeting.
Official Meeting Agendas may only be obtained in person at the Township Office just
prior to the start of a meeting; or, at the Township Office after a meeting has been held.

SPRINGFIELD TOWNSHIP
BOARD OF SUPERVISORS
2026 ORGANIZATION MEETING
JANUARY 5, 2026
9:00 AM

Approve Agenda

Recognize Newly Elected/ReElected Officials and Acknowledge Oaths of Office
Elect a Chairman of the Board

Elect a Vice-Chairman

Establish Benefits for All Full-Time Township Employees

Appoint a Secretary/Treasurer and Establish Compensation and Benefits

Appoint a Township Manager and Establish Compensation by Resolution and Benefits
Reaffirm Right-to-Know Officer

Appoint an Assistant to Secretary and Establish Compensation and Benefits
Resolution to Select Depository for Township Funds

Reaffirm the Treasurer’s Bond Limit for 2026 and File it With the Board of Auditors

Appoint a Voting Delegate to the 2026 State Convention
NOTE: Supervisors and the Secretary/Treasurer may attend the State Convention.
Attendees may be reimbursed for the following expenses: Registration Fees, Lodging,
Meals and Mileage. Township Employees may be compensated at their normal
hourly/salaried rate while attending the convention.

Appoint a Road Foreman / Full-Time Township Employee and Establish Compensation and Benefits

Appoint a Road Master / Full-Time Township Employee / Assistant Road Foreman and Establish Compensation
and Benefits

Appoint a Road Master / Full-Time Township Employee and Establish Compensation and Benefits

Appoint the Supervisors as Road Master / Part-Time Township Employees and Establish Compensation



Appoint Part-Time Township Road / Maintenance Employees and Establish Compensation
Appoint a Part-Time Zoning Officer and Establish Compensation

Appoint a Part-Time Office Manager for the STYCSA and Establish Compensation

Appoint Designated Employer Representatives — WellSpan Occupational Health / CDL Consortium
Resolution — 2026 Fee Schedule

Appoint Legal Counsel for the Township and Establish Compensation

Appoint a Township Engineer and Establish Compensation

Appoint a Township Floodplain Administrator and Establish Compensation per Fee Schedule

Appoint a Sewage Enforcement Officer and Establish Compensation per Fee Schedule
NOTE: The Alternate Sewage Enforcement Officer will Enforce the On-Lot Management System.

Appoint an Alternate Sewage Enforcement Officer and Establish Compensation per Fee Schedule

Appoint a Building Code Official, an Alternate Building Code Official, a Code Administrator / Construction Code
Official and Establish Compensation by Resolution

Appoint a Planning Consultant

Appoint an Animal Control Officer
Appoint a Chairman to the Vacancy Board

Appoint a Representative and Alternate to the York Adams Tax Bureau
Appoint a Voting Delegate and Alternate to the York County Tax Collection Committee

Appoint a Representative and Alternate to the Local Government Advisory Committee

Appoint a Representative to the Local Government Committee to York County Planning Committee

Appoint a Representative and Alternate to the York County Regional Chesapeake Bay Pollutant Reduction Plan
Appoint a Representative to the York County Storm Water Authority Local Government Committee

Appoint a Representative to the York County Freight Advisory Committee

Appoint Two Members to the Loganville-Springfield Zone Emergency Management Agency



Appointments to the Following Boards, Commissions, and Committees:

Zoning Hearing Board - One Three-Year Term
- Appoint Legal Counsel and Establish Compensation

Planning Commission - One Four-Year Term

Recreation Board
Agricultural Area Advisory Committee
Supervisor

Resident
Farmer

Sewer Authority

Designate Police
Execute Agreements with Local Fire Companies for 2026
Execute Agreements with Local Emergency Medical Service Providers for 2026
Establish Dates, Times, and Place for 2026 Meetings
THIS CONCLUDES THE 2026 ORGANIZATION PORTION OF THE MEETING

NEW BUSINESS

Resolution — Nyoki Malafa Sewage Planning Module
Request to Move Barricade on Springfield Road
On-Lot Management Final Notice Letters

OLD BUSINESS

Fireworks Ordinance & Resolution
Renovations to Office and Public Works Building
2026 Organization Meeting for Board of Auditors — January 6, 2026 @ 7:00 pm

ENGINEER’S COMMENTS

ATTORNEY’S COMMENTS

COMMENTS OR QUESTIONS FROM GUESTS

Next Meeting — February 9, 2026 @ 6:00 pm



